Melanie Macleod, Direct Dial (01563) 576094

To:  Councillors Darnbrough (Chair), Hall, Young, D Coffey, Reid, L MacLean,
Weir, Mcintyre, Macrae, Linton, Walsh, Raymond, F MacLean, Jackson, Kelly,
Farrell, Faulds, Menzies, Taylor and Carmichael.

25 January 2001

Dear Councillor

SOCIAL WORK COMMITTEE - THURSDAY 1 FEBRUARY 2001

You are requested to attend a meeting of the SOCIAL WORK COMMITTEE to be
held on THURSDAY 1 FEBRUARY 2001 at 1000 hrs in the MEETING ROOM,
COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK, to discuss the
undernoted business.

Yours sincerely

SIGNED OFF BY BILL WALKINSHAW

Fiona Lees

Depute Chief Executive/Director of Corporate Resources
MM/FM

BUSINESS

INTIMATE APOLOGIES

1. BUDGETARY CONTROL SUMMARY STATEMENT - SOCIAL WORK TO
15 DECEMBER 2000 (PERIOD 9) (pages 1-4) — Submit joint report dated 22
January 2001 (copy enclosed) by the Directors of Educational and Social
Services and of Finance on the current budgetary control position and the
projected out-turn for the year for the Social Work Department for the period
ended 15 December 2000 (Period 9).

(R


http://EACINTRA01/crpadmmin/AGENDAS/SOCIAL WORK/FEB 2001/BUDGETARY CONTROL SUMMARY STATEMENT - SOCIAL WORK (PERIOD 9).pdf

ABSENCE MANAGEMENT REPORT - QUARTER 3 JULY-1 OCTOBER
2000 (Pages 5-10) — Submit report dated 24 January 2001 (copy enclosed)
by the Director of Educational and Social Services on the absence

management rates for the Social Work Section for the quarterly period ending
1 October 2000.

R

REPORT ON BALLOCHMYLE CLOSURE - RESOURCE TRANSFER
(Pages 11-13) — Submit report dated 8 January 2001 (copy enclosed) by the
Director of Educational and Social Services on the proposed final relocation of
resource transfer to East Ayrshire Council following the closure of
Ballochmyle Hospital.

R

REPORT ON ADDITIONAL RESOURCES FOR COMMUNITY CARE
(EQUIPMENT AND ADAPTATIONS) (Pages 14-16) — Submit report dated 8
January 2001 (copy enclosed) by the Director of Educational and Social
Services on additional funding received by East Ayrshire Council from the
Scottish Executive to target the provision of equipment and adaptations.

R

MAJOR INCIDENT SUPPORT TEAM (ltem 8, page 2684, 96/99) (Pages 17-
18) — Submit report dated 16 January 2001 (copy enclosed) by the Director of
Educational and Social Services on changes in the organisation of the
Ayrshire Major Incident Support and Counselling Response.
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http://EACINTRA01/crpadmmin/AGENDAS/SOCIAL WORK/FEB 2001/ABSENCE MANAGEMENT REPORT - QUARTER 3.pdf
http://EACINTRA01/crpadmmin/AGENDAS/SOCIAL WORK/FEB 2001/BALLOCHMYLE CLOSURE - RESOURCE TRANSFER.pdf
http://EACINTRA01/crpadmmin/AGENDAS/SOCIAL WORK/FEB 2001/ADDITIONAL RESOURCES FOR COMMUNITY CAER (EQUIPMENT AND ADAPTATIONS.pdf
http://EACINTRA01/crpadmmin/AGENDAS/SOCIAL WORK/FEB 2001/MAJOR INCIDENT SUPPORT TEAM.pdf

